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INTERPRETATION

Definitions

11

In this Constitution, the following words and expressions shall, where not inconsistent
with the context, have the following meanings, respectively:

Additional Council Representatives the Award Participants” Representative and up

Auditor

Award

Award Council

Award Council Representative

Award Leaders

Award Leader Representative

Award Participants

to five additional Award Council Representatives
appointed to serve on the Award Council in
accordance with this Constitution;

includes an individual or partnership;

the Duke of Edinburgh's Award in Bermuda, for
which this Constitution is approved and confirmed;

the Award Council appointed or elected pursuant to
this Constitution;

a Member of the Award Council;

Approved Award Centre Representatives of the Duke
of Edinburgh Award as registered with the Award
from time to time;

an Award Leader appointed to serve on the Award
Council in accordance with clause 22 of this
Constitution;

Participants in the Duke of Edinburgh Award as
registered with the Award from time to time;

Award Participants” Representative an Award Participant appointed to serve on

Chairperson

the Award Council in accordance with clause 22 of
this Constitution;

the Chairperson of the Award appointed in
accordance with this Constitution;
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Core Award Council Representatives  the Chairperson, the Deputy Chairperson, the
Treasurer, and the Award Leader Representative;

Member Award Participants, Award Leaders; Award Council
Representatives, the Trustees and such other
members as the Award Council may from time to
time determine;

notice written notice as further provided in this Constitution
unless otherwise specifically stated;

Officer any person appointed by the Award Council to hold
an office of the Award,;

Register of Award Council the register of Award Council Representatives and

Officers Members referred to in this Constitution;

Register of Members the register of Members referred to in this
Constitution;

"Secretary" the person appointed to perform any or all of the

duties of secretary of the Award and includes any
deputy or assistant secretary and any person
appointed by the Award Council to perform any of
the duties of Secretary;

Treasurer the person appointed to perform any or all of the
duties of treasurer of the Award and includes any
deputy or assistant treasurer and any person
appointed by the Award Council to perform any of
the duties of the Treasurer;

Trustees the trustees from time to time of the Duke of
Edinburgh's Award Foundation;

Trustee Representative the Award Council Representative appointed by the
Trustees to serve on the Award Council in accordance
with this Constitution; and

Voting Members Award Leaders; Award Council Representatives, the
Trustees and such other voting members as the
Award Council may from time to time determine.

139359.1
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1.2 In this Constitution, where not inconsistent with the context:
(a)  words denoting the plural number include the singular number and vice versa;
(b)  words denoting the masculine gender include the feminine and neuter genders;
() words importing persons include companies, associations or bodies of persons
whether corporate or not;
(d)  the words:
(1) "may" shall be construed as permissive; and
(i)  "shall" shall be construed as imperative; and
1.3 In this Constitution expressions referring to writing or its cognates shall, unless the
contrary intention appears, include facsimile, printing, lithography, photography,
electronic mail and other modes of representing words in visible form.
14  Headings used in this Constitution are for convenience only and are not to be used or
relied upon in the construction hereof.
PURPOSE OF THE AWARD
Award

The purposes of the Award are to promote, support and develop the object of The Duke of
Edinburgh’s Award Foundation and the activities of the Award in Bermuda in accordance
with this Constitution and the principles contained in the Schedule hereto.

MEMBERSHIP

Membership

3.1

3.2

Subject to this Constitution, the Membership of the Award shall comprise the Award
Leaders, Award Participants, Trustees, Award Council Representatives and such other
members as the Award Council may from time to time determine.

Subject to this Constitution, the Voting Membership of the Award shall comprise the
Award Leaders, Trustees, Award Council Representatives and such other voting
Members as the Award Council may from time to time determine.
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4. Rights Attaching to Membership

4.1  The Membership of the Award shall, subject to the provisions of this Constitution, be
entitled to attend and be heard at the annual general meeting of the Award.

4.2 The Voting Membership of the Award shall be divided into a single class of Members
which shall, subject to the provisions of this Constitution, be entitled to attend, be heard
and be entitled to one vote per Voting Member at the annual general meeting of the
Award.

5. Membership Dues

The Award Council may require the payment of Dues by the Members with the amount
payable in respect of such dues to be determined from time to time by the Award Council.

6. Forfeiture of Membership

If any Member fails to pay, on the day appointed for payment thereof, any call in respect of
any dues payable by such Member, the Award Council may, at any time thereafter during
such time as the call remains unpaid, direct the Secretary to forward such Member a notice in
writing in the form, or as near thereto as circumstances admit, of the following:

Notice of Liability to Forfeiture for Non-Payment of Dues
Duke of Edinburgh's Award in Bermuda (the "Award")

You have failed to pay the call of [amount of Dues] made on the [ ] day of [ ], 200[ ], in
respect of your membership of the Award, as set out in the Register of Members of the
Award. You are hereby notified that unless you pay all such Dues on or before the [ ]
day of [ ]. 20[ ], your membership will be liable to be cancelled.

Dated this [ ] day of [ ], 200 ]

REGISTRATION OF MEMBERSHIP

7. Register of Members

7.1 The Award Council shall cause to be kept in one or more books a Register of Members
and shall enter therein the particulars required by this Constitution, being:

(@)  The name and postal address of each Member;

139359.1
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(b)  The date upon which that person became a Member; and
()  Any other information as the Award Council may deem reasonably necessary.

7.2 The Register of Members shall be open to inspection at the principal office of the Award
on every business day, subject to such reasonable restrictions as the Award Council
may impose, so that not less than two hours in each business day be allowed for
inspection. The Register of Members may, after notice has been given in accordance
with the Act, be closed for any time or times not exceeding in the whole thirty days in
each year.

MEETINGS OF MEMBERS

Annual General Meetings

The annual general meeting of the Award shall be held in each calendar year at such time and
place as the Chairperson or any two Award Council Representatives shall appoint,
PROVIDED THAT the annual general meeting shall not be held later than 30 September in any
given calendar year.

Special General Meetings

The Chairperson or any two Core Award Council Representatives may convene a special
general meeting of the Award whenever in their judgment such a meeting is necessary.

Requisitioned General Meetings

The Award Council shall, on the requisition of not less than ten Voting Members, forthwith
proceed to convene a special general meeting of the Award and the provisions of this
Constitution shall apply.

Notice

11.1 At least twenty-one days' notice of an annual general meeting shall be given to each
Member and each Voting Member stating the date, place and time at which the meeting
is to be held, that the election of the Core Award Council Representatives will take
place thereat, if applicable, and as far as practicable, the other business to be conducted
at the meeting.

11.2  Atleast five days' notice of a special general meeting shall be given to each Member and
each Voting Member, stating the date, time, place and the general nature of the business
to be considered at the meeting.
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11.3

11.4

115

The Award Council may fix any date as the record date for determining the Members
entitled to receive notice of, and the Voting Members entitled to receive notice of and to
vote at, any general meeting of the Award.

A general meeting of the Award shall, notwithstanding that it is called on shorter notice
than that specified in this Constitution, be deemed to have been properly called if it is
so agreed by at least two thirds of the Voting Members entitled to attend and vote
thereat.

The accidental omission to give notice of a general meeting to, or the non-receipt of a
notice of a general meeting by, any person entitled to receive notice shall not invalidate
the proceedings at that meeting.

Giving Notice

121

12.2

12.3

12.4

12,5

A notice may be given by the Award to any Member either by:

by posting notice of the general meeting in the general notices section of the Royal
Gazette or such other daily newspaper as may be in general circulation in Bermuda
from time to time, such notice to appear on at least two separate dates, the first such
date to be not less than twenty-one days prior to the date of the meeting; and either;

by posting such notice on the Award's website, www.theaward.bm; or;

delivering it to such Member in person, by sending it to such Member's address in the
Register of Members or to such other address given for the purpose

For the purposes of this clause, a notice may be sent by letter mail, courier service,
cable, telex, telecopier, facsimile, electronic mail or other mode of representing words in
a legible form.

Any notice shall be deemed to have been served at the time when the same would be
delivered in the ordinary course of transmission and, in proving such service, it shall be
sufficient to prove that the notice was properly addressed and delivered to the cable
company or transmitted by telex, facsimile, electronic mail, or such other method as the
case may be.

Postponement of General Meeting

The Award Council may postpone any general meeting called in accordance with the
provisions of this Constitution (other than a meeting requisitioned under this Constitution)
provided that notice of postponement is given to each Voting Member before the time for such
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meeting. Fresh notice of the date, time and place for the postponed meeting shall be given to
each Member in accordance with the provisions of this Constitution.

Participating in Meetings by Telephone

Voting Members may participate in any general meeting by means of such telephone,
electronic or other communication facilities as permit all persons participating in the meeting
to communicate with each other simultaneously and instantaneously, and participation in
such a meeting shall constitute presence in person at such meeting.

Quorum at General Meetings

151 At any general meeting of the Award, two or more persons present in person and
representing in person or by proxy at least ten Voting Members throughout the meeting
shall form a quorum for the transaction of business, provided that if the Award shall at
any time have fewer than thirty Voting Members, two or more persons present in
person and representing in person or by proxy at least 10% of the Voting Members then
existing shall form a quorum for the transaction of business at any general meeting of
the Award held during such time.

15.2  If within half an hour from the time appointed for the meeting a quorum is not present,
then, in the case of a meeting convened on a requisition, the meeting shall be deemed
cancelled and, in any other case, the meeting shall stand adjourned to the same day one
week later, at the same time and place or to such other day, time or place as the
Chairperson may determine. If the meeting shall be adjourned, fresh notice of the
resumption of the meeting shall be given to each Voting Member entitled to attend and
vote thereat in accordance with the provisions of this Constitution, provided that the
requirements for a notice to be published in accordance with clause 11 may, at the
discretion of the Award Council, be modified such that the notice be published on not
less than two separate dates, the first date of publication of the notice to be not less than
five days from the date of the resumed meeting.

Chairperson to Preside

Unless otherwise agreed by a majority of those attending and entitled to vote thereat, the
Chairperson, if there be one, shall act as chairman at all meetings of the Award Council and
the general meeting at which such person is present. In the Chairperson's absence, the Deputy
Chairperson, if present, shall act as chairman and in the absence of all of them a chairman shall
be appointed or elected by those present at the meeting and entitled to vote.
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Voting on Resolutions

17.1

17.2

17.3

17.4

Subject to the provisions of this Constitution, any question proposed for the
consideration of the Voting Members at any general meeting shall be decided by the
affirmative votes of a majority of the votes cast in accordance with the provisions of this
Constitution and in the case of an equality of votes the resolution shall fail.

At any general meeting a resolution put to the vote of the Voting Members shall, at the
discretion of the chairman of the meeting, be voted upon by a show of hands and every
Voting Member present in person shall be entitled to one vote, and every person
holding a valid proxy or proxies at such meeting shall be entitled to one vote for each
proxy held and shall cast such vote by raising his or her hand.

At any general meeting if an amendment shall be proposed to any resolution under
consideration and the chairman of the meeting shall rule on whether the proposed
amendment is out of order, the proceedings on the substantive resolution shall not be
invalidated by any error in such ruling.

At any general meeting a declaration by the chairman of the meeting that a question
proposed for consideration has, on a show of hands, been carried, or carried
unanimously, or by a particular majority, or lost, and an entry to that effect in a book
containing the minutes of the proceedings of the Award shall, subject to the provisions
of this Constitution, be conclusive evidence of that fact.

Power to Demand a Vote by Secret Ballot

18.1

18.2

Notwithstanding the foregoing, a secret ballot may be demanded by any of the
following persons:

(@)  the chairman of such meeting; or
(b)  atleast five Voting Members present in person or represented by proxy.

Where a secret ballot is demanded, every Voting Member present in person at such
meeting shall have one vote, and every person holding a valid proxy or proxies at such
meeting shall have one vote for each proxy so held and such vote shall be counted by
ballot as described herein, or in the case of a general meeting at which one or more
Voting Members are present by telephone, in such manner as the chairman of the
meeting may direct and the result of such secret ballot shall be deemed to be the
resolution of the meeting at which the secret ballot was demanded.
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18.3

18.4

A secret ballot demanded for the purpose of electing a chairman of the meeting or on a
question of adjournment shall be taken forthwith and a secret ballot demanded on any
other question shall be taken in such manner and at such time and place at such
meeting as the chairman (or acting chairman) of the meeting may direct and any
business other than that upon which a secret ballot has been demanded may be
proceeded with pending the taking of the secret ballot.

Where a vote is taken by secret ballot, each person present and entitled to vote shall be
furnished with a ballot paper on which such person shall record his vote in such
manner as shall be determined at the meeting having regard to the nature of the
question on which the vote is taken, and each ballot paper shall be signed or initialed or
otherwise marked so as to identify the voter and the Voting Member in the case of a
proxy. At the conclusion of the poll, the ballot papers shall be examined and counted
by a committee of not less than two Voting Members or proxy holders appointed by the
chairman for the purpose and the result of the poll shall be declared by the chairman.

Instrument of Proxy

191

19.2

19.3

An instrument appointing a proxy shall be in writing or transmitted by electronic mail
in substantially the following form or such other form as the chairman of the meeting
shall accept:

Proxy
o (the "Award")

I, [insert name here], being a Voting Member of the Award, HEREBY APPOINT [name] of
[address] or failing him, [name] of [address] to be my proxy to vote for me at the meeting of the
Members to be held on the [ | day of [ ], 20[ ] and at any adjournment thereof. (Any restrictions
on voting to be inserted here.)

Signed this [ ] day of [ ], 200[ ]

Member(s)

The instrument of proxy shall be signed or, in the case of a transmission by electronic
mail, electronically signed in a manner acceptable to the chairman, by the appointor or
by the appointor's attorney duly authorised in writing.

The decision of the chairman of any general meeting as to the validity of any
appointment of a proxy shall be final.
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Adjournment of General Meeting

20.1

The chairman of a general meeting may, with the consent of the Voting Members at any
general meeting at which a quorum is present, and shall if so directed, adjourn the
meeting. Unless the meeting is adjourned to a specific date, place and time announced
at the meeting being adjourned, fresh notice of the date, place and time for the
resumption of the adjourned meeting shall be given to each Voting Member entitled to
attend and vote thereat in accordance with the provisions of this Constitution, provided
that the requirements for a notice to be published in accordance with clause 11 may, at
the discretion of the chairman, be modified such that the notice be published on not less
than two separate dates, the first date of publication of the notice being not be less than
five days from the date of the resumed meeting.

Attendance at General Meetings

21.1

21.2

Members shall be entitled to receive notice of, attend and be heard at any general
meeting.

Voting Members shall be entitled to receive notice of, attend, be heard and vote at any
general meeting.

AWARD COUNCIL MEMBERS AND OFFICERS

Election of Award Council Representatives

22.1

22.2

22.3

22.4

The Core Award Council Representatives shall be elected or appointed, except in the
case of a casual vacancy, at every third annual general meeting commencing at the
annual general meeting to be held in calendar year 2013 (each such meeting, an
"Election AGM"), or at any special general meeting called for that purpose.

The Trustee Representative shall be appointed by the Trustees by notice in writing
deposited by the Trustees with the Award Council.

The Additional Council Representatives shall be appointed by and at the discretion of
the Award Council at the first Award Council Meeting following the Election AGM.

Any Voting Member may nominate any person to be elected as Chairperson, Deputy
Chairperson or Treasurer, such nomination to be made by way of written notice
deposited with the Award Council not less than fourteen (14) clear days prior to each
Election AGM provided that, in the case of an appointment of a Core Award Council
Representative to take place at a special general meeting called for that purpose,
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22.5

22.6

22.7

22.8

22.9

nominations for the Core Award Council Representative to be elected at such meeting
shall be made by way of written notice deposited with the Award Council not less than
24 hours prior to such special general meeting..

The Award Leader Representative shall be nominated by not less than two Award
Leaders by written notice deposited with the Award Council not less than fourteen (14)
clear days prior to each Election AGM provided that, in the case of an appointment of
an Award Leader Representative to take place at a special general meeting called for
that purpose, nominations for the Award Leader Representative to be elected at such
meeting shall be made by way of written notice deposited with the Award Council not
less than 24 hours prior to such special general meeting.

All Core Award Council Representatives shall be elected by a plurality of votes.

Any Award Participant may be nominated by not less than two other Award
Participants to serve as the Award Participants’” Representative (each such nominated
Award Participant an “Award Participants’” Nominee”)by written notice deposited
with the Award Council not less than fourteen (14) clear days prior to each Election
AGM. Each such written nomination shall include a description of the reasons why the
Award Participants’” Nominee in question is best suited to be appointed as Award
Participants” Representative. The person appointed by the Award Council to fill the
position of Award Participants’” Representative shall be chosen at the Award Council's
discretion from such Award Participants' Nominees. In the absence of such
nominations, the Award Participants’ Representative shall be nominated at the
discretion of the Chairperson.

At any general meeting of the Award, the Members may authorise the Award Council
to fill any vacancy in their number left unfilled at the Election AGM, or subsequently,
provided that (i) in the case of a vacancy in the position of Award Leader
Representative, the person appointed by the Award Council to fill such vacancy shall be
chosen at the Award Council's discretion from among the one or more Award Leaders
nominated for appointment by at least two Award Leaders; and (ii) in the case of a
vacancy in the position of Award Participants’ Representative, the person appointed by
the Award Council to fill such vacancy shall be chosen at the Award Council's
discretion from among the one or more Award Participants nominated for appointment
by at least two Award Participants. In the absence of such nominations, the Award
Leader Representative and Award Participants’ Representative (as the case may be)
shall be nominated at the discretion of the Chairperson.

The Trustee Representative shall be deemed appointed to the Award Council ex officio
and shall for all purposes be deemed an Award Council Representative, PROVIDED
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THAT the Trustee Representative shall not be subject to removal from the Award
Council in accordance with this Constitution.

22.10 The nominations for election as Core Award Council Representatives at an Election
AGM shall be published on the Award website at least seven days prior to the date of
the Election AGM.

Number of Award Council Representatives

The Award Council shall consist of the Core Award Council Representatives, the Additional
Award Council Representatives and the Trustee Representative.

Composition of the Award Council

24.1 TheAward Council shall be comprised of the following positions:
(a) Chairperson;
(b)  Deputy Chairperson;
(c) Treasurer;
(d)  Award Leader Representative;
()  Award Participants” Representative;
() Trustee Representative; and
(g)  such other positions as may be determined by the Award Council from time to

time.

Term of Office of Award Council Representatives

Award Council Representatives shall hold office until the next Election AGM following their
respective appointment (whether such appointment took place at the prior Election AGM or
otherwise in accordance with this Constitution) or until their successors are elected or
appointed, or their office is otherwise vacated. The Core Award Council Representatives shall
be eligible to serve a maximum of two consecutive terms in each position as Core Award
Council Representative.
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Removal of Core Award Council Representatives

26.1

26.2

26.3

Subject to any provision to the contrary in this Constitution, the Voting Members
entitled to vote for the election of Core Award Council Representatives may, at any
special general meeting convened and held in accordance with this Constitution,
remove a Core Award Council Representative provided that the notice of any such
meeting convened for the purpose of removing a Core Award Council Representative
shall contain a statement of the intention so to do and be served on the Award Council
not less than 14 days before the meeting and at such meeting the relevant Core Award
Council Representative shall be entitled to be heard on the motion for such Core Award
Council Representative's removal.

If a Core Award Council Representative is removed from the Award Council under the
provisions of this clause, the Voting Members may fill the vacancy at the meeting at
which such Core Award Council Representative is removed. In the absence of such
election or appointment, the Award Council may fill the vacancy at any subsequent
meeting of the Award Council, provided that (i) in the case of a vacancy in the position
of Award Leader Representative, the person appointed by the Award Council to fill
such vacancy shall be appointed in a manner consistent with clause 22 hereof and (ii) in
the case of a vacancy in the position of Award Participants” Representative, the person
appointed by the Award Council to fill such vacancy shall be chosen at the Award
Council's discretion from among the one or more Award Participants nominated for
appointment by at least two Award Participants.

Clauses 26.1 and 26.2 shall not apply to the Trustee Representative or the Additional
Award Council Representatives. The Trustee Representative may be removed only by
the Trustees, with any such removal to become effective upon the deposit of written
notice of such removal with the Award Council. The Additional Award Council
Representatives may be removed only by the Award Council.

Vacancy in the Office of Award Council Representative

27.1

The office of Award Council Representative shall be vacated if the Award Council
Representative:

(@)  is removed from office pursuant to this Constitution or is prohibited from being
an Award Council Representative by law;

(b)  is or becomes of unsound mind or dies; or

(c)  resigns his office by notice in writing to the Award Council.
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27.2 The Award Council shall have the power to appoint any person as an Award Council
Representative to fill a vacancy on the Award Council occurring as a result of the death,
disability, disqualification or resignation of any Award Council Representative,
provided that in the case of a vacancy in the position of Award Leader Representative
or Award Participants” Representative, the person appointed by the Award Council to
fill such vacancy shall be appointed in a manner consistent with clause 22 hereof.

Remuneration of Award Council Representatives

The Award Council Representatives shall not be remunerated by the Award, but may, with
the approval of the Award Council, be paid all travel, hotel and other expenses properly
incurred by them in connection with the business of the Award or their duties as Award
Council Representatives generally.

Defect in Appointment of Award Council Representative

All acts done in good faith by the Award Council or by a committee of the Award Council or
by any person acting as an Award Council Representative shall, notwithstanding that it be
afterwards discovered that there was some defect in the appointment of any Award Council
Representative or person acting as aforesaid, or that they or any of them were disqualified, be
as valid as if every such person had been duly appointed and was qualified to be an Award
Council Representative.

Award Council Representatives to Manage Business

The business of the Award shall be managed and conducted by the Award Council. In
managing the business of the Award, the Award Council may exercise all such powers of the
Award as are not, by statute or by this Constitution, required to be exercised by the Award in
general meeting subject, nevertheless, to this Constitution.

Powers of the Award Council

The Award Council may:

(a)  appoint, suspend, or remove any managet, secretary, clerk, agent or employee of
the Award and may fix their remuneration and determine their duties;

(b)  exercise all the powers of the Award to borrow money and to mortgage or
charge its undertaking, and property, or any part thereof, and may issue
debentures whether outright or as security for any debt, liability or obligation of
the Award or any third party;
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(©)

(d)

()

(8)

appoint a person to act as National Director, to manage the Award's day-to-day
business and may entrust to and confer upon such person such powers and
duties as it deems appropriate for the transaction or conduct of such business;

by power of attorney, appoint any association, firm, person or body of persons,
whether nominated directly or indirectly by the Award Council, to be an
attorney of the Award for such purposes and with such powers, authorities and
discretions (not exceeding those vested in or exercisable by the Award Council)
and for such period and subject to such conditions as it may think fit and any
such power of attorney may contain such provisions for the protection and
convenience of persons dealing with any such attorney as the Award Council
may think fit and may also authorise any such attorney to sub-delegate all or any
of the powers, authorities and discretions so vested in the attorney;

procure that the Award pays all expenses incurred in promoting and
incorporating the Award;

delegate any of its powers (including the power to sub-delegate) to a committee
of one or more persons appointed by the Award Council which may consist
partly or entirely of non-Award Council Representatives, provided that every
such committee shall conform to such directions as the Award Council shall
impose on them and provided further that the meetings and proceedings of any
such committee shall be governed by the provisions of this Constitution
regulating the meetings and proceedings of the Award Council, so far as the
same are applicable and are not superseded by directions imposed by the Award
Council; and

delegate any of its powers (including the power to sub-delegate) to any person
on such terms and in such manner as the Award Council may see fit.

Register of Award Council Representatives and Officers

The Award Council shall cause to be kept in one or more books at the offices of the Award a
Register of Award Council Representatives and Officers and shall enter therein the particulars
required by this Constitution, being;:

(a)

(b)
(©)

the name, postal address and principal telephone number of each Award Council
Representative or Officer;

the office, if any, held by such Award Council Representative or Officer;

the date of appointment of such Award Council Representative or Officer;
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(d)  the date of resignation or removal of such Award Council Representative or
Officer; and

(e)  such other information as the Award Council shall deem reasonably necessary
from time to time.

Officers

The Officers shall consist of a Chairperson, a Deputy Chairperson, a Treasurer, an Award
Leader Representative, an Award Participants’ Representative, a Trustee Representative and
such additional Officers as the Award Council may determine, all of whom shall be deemed to
be Officers for the purposes of this Constitution.

Duties of Officers

The Officers shall have such powers and perform such duties in the management, business
and affairs of the Award as may be delegated to them by the Award Council from time to

time.

Conflicts of Interest

351

35.2

35.3

Any Award Council Representative, or any Award Council Representative's firm,
partner or any company or association with whom any Award Council Representative
is associated, may act in any capacity for, be employed by or render services to the
Award and such Award Council Representative or such Award Council
Representative's firm, partner, company or association shall be entitled to remuneration
as if such Award Council Representative were not an Award Council Representative.
Nothing herein contained shall authorise an Award Council Representative or Award

Council Representative's firm, partner, company or association to act as Auditor to the
Award.

An Award Council Representative who is directly or indirectly interested in a contract
or proposed contract or arrangement with the Award shall declare the nature of such
interest at the earliest opportunity and in any event at the first meeting of the Award
Council held at which the contract or proposed contract is discussed.

Following a declaration being made pursuant to this clause, and unless disqualified by
the chairman of the relevant meeting, an Award Council Representative may vote in
respect of any contract or proposed contract or arrangement in which such Award
Council Representative is interested and may be counted in the quorum for such
meeting.
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Indemnification and Exculpation of Award Council Representatives and Officers

36.1

36.2

The Award Council Representatives and other Officers (such term to include any
person appointed to any committee by the Award Council) for the time being acting in
relation to any of the affairs of the Award, any subsidiary thereof, and the liquidator or
trustees (if any) for the time being acting in relation to any of the affairs of the Award,
and their heirs, executors and administrators, shall be indemnified and secured
harmless out of the assets of the Award from and against all actions, costs, charges,
losses, damages and expenses which they or any of them, their heirs, executors or
administrators, shall or may incur or sustain by or by reason of any act done, concurred
in or omitted in or about the execution of their duty, or supposed duty, or in their
respective offices or trusts, and none of them shall be answerable for the acts, receipts,
neglects or defaults of the others of them or for joining in any receipts for the sake of
conformity, or for any bankers or other persons with whom any moneys or effects
belonging to the Award shall or may be lodged or deposited for safe custody, or for
insufficiency or deficiency of any security upon which any moneys of or belonging to
the Award shall be placed out on or invested, or for any other loss, misfortune or
damage which may happen in the execution of their respective offices or trusts, or in
relation thereto, PROVIDED THAT this indemnity shall not extend to any matter in
respect of any fraud or dishonesty which may attach to any of the said persons. Each
Member agrees to waive any claim or right of action such Member might have, whether
individually or by or in the right of the Award, against any Award Council
Representative or Officer on account of any action taken by such Award Council
Representative or Officer, or the failure of such Award Council Representative or
Officer to take any action in the performance of his duties with or for the Award or any
subsidiary thereof, PROVIDED THAT such waiver shall not extend to any matter in
respect of any fraud or dishonesty which may attach to such Award Council
Representative or Officer.

The Award may purchase and maintain insurance for the benefit of any Award Council
Representative or Officer against any liability incurred by him in his capacity as a
Award Council Representative or Officer or indemnifying such Award Council
Representative or Officer in respect of any loss arising or liability attaching to him by
virtue of any rule of law in respect of any negligence, default, breach of duty or breach
of trust of which the Award Council Representative or Officer may be guilty in relation
to the Award or any subsidiary thereof.
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MEETINGS OF THE AWARD COUNCIL

Award Council Meetings

The Award Council may meet for the transaction of business, adjourn and otherwise regulate
its meetings as it sees fit. A resolution put to the vote at a meeting of the Award Council shall
be carried by the affirmative votes of a majority of the votes cast and in the case of an equality
of votes the resolution shall fail.

Notice of Award Council Meetings

An Award Council Representative may at any time summon a meeting of the Award Council.
Notice of a meeting of the Award Council shall be deemed to be duly given to an Award
Council Representative if it is given to such Award Council Representative verbally (in person
or by telephone) or otherwise communicated or sent to such Award Council Representative by
post, cable, telex, telecopier, facsimile, electronic mail or other mode of representing words in a
legible form at such Award Council Representative's last known address or any other address
given by such Award Council Representative to the Award for this purpose.

Participation in Meetings by Telephone

Award Council Representatives may participate in any meeting of the Award Council by
means of such telephone, electronic or other communication facilities as permit all persons
participating in the meeting to communicate with each other simultaneously and
instantaneously, and participation in such a meeting shall constitute presence in person at
such meeting.

Quorum at Award Council Meetings

The quorum necessary for the transaction of business at a meeting of the Award Council shall
be three Award Council Representatives, at least one of whom must be a Core Award Council
Representative.

Award Council to Continue in the Event of Vacancy

The Award Council may act notwithstanding any vacancy in its number but, if and so long as
its number is reduced below the number fixed by this Constitution as the quorum necessary
for the transaction of business at meetings of the Award Council, the continuing Award
Council Representatives or Award Council Representative may act for the purpose of (i)
summoning a general meeting of the Award; or (ii) preserving the assets of the Award.
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Chairperson to Preside

Unless otherwise agreed by a majority of the Award Council Representatives attending, the
Chairperson, if there be one, shall act as chairman at all meetings of the Award Council at
which such person is present and in the absence of either of them a chairman shall be
appointed or elected by the Award Council Representatives present at the meeting.

Validity of Prior Acts of the Award Council

No regulation or alteration to this Constitution made by the Award in general meeting shall
invalidate any prior act of the Award Council which would have been valid if that regulation
or alteration had not been made.

AWARD RECORDS

Minutes

The Award Council shall cause minutes to be duly entered in books provided for the purpose:
(a)  of all elections and appointments of Officers;

(b)  of the names of the Award Council Representatives present at each meeting of
the Award Council and of any committee appointed by the Award Council; and

(c)  of all resolutions and proceedings of general meetings of the Members, meetings
of the Award Council, meetings of managers and meetings of committees
appointed by the Award Council.

Place Where Award Records Kept

Minutes prepared in accordance with this Constitution shall be kept by the Award Council at
the principal office of the Award.

ACCOUNTS
Books of Account

46.1 The Award Council shall cause to be kept proper records of account with respect to all
transactions of the Award and in particular with respect to:
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50.
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(@) all sums of money received and expended by the Award and the matters in
respect of which the receipt and expenditure relates;

(b)  all sales and purchases of goods by the Award; and
(0 all assets and liabilities of the Award.

46.2 Such records of account shall be kept at the principal office of the Award, or at such
other place as the Award Council thinks fit and shall be available for inspection by the
Award Council Representatives during normal business hours.

Financial Year End

The financial year end of the Award may be determined by resolution of the Award Council
and failing such resolution shall be 31st March in each year.

AUDITS

Annual Audit

The accounts of the Award shall be audited at least once in every year.

Appointment of Auditor

49.1 At the annual general meeting or at a subsequent special general meeting in each year,
an independent representative of the Members shall be appointed by them as Auditor
of the accounts of the Award.

49.2 No Award Council Representative, Officer or employee of the Award shall, during his
continuance in office, be eligible to act as an Auditor of the Award.

Remuneration of Auditor

Save in the case of an Auditor appointed pursuant to clause 46, the remuneration of the
Auditor shall be fixed by the Award Council from time to time.

Duties of Auditor

51.1 The financial statements provided for by this Constitution shall be audited by the
Auditor in accordance with generally accepted auditing standards. The Auditor shall
make a written report thereon in accordance with generally accepted auditing
standards.
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51.2 The generally accepted auditing standards referred to in this clause may be those of a
country or jurisdiction other than Bermuda or such other generally accepted auditing
standards as may be acceptable in accordance with current accounting practice. If so,
the financial statements and the report of the Auditor shall identify the generally
accepted auditing standards used.

Access to Records

The Auditor shall at all reasonable times have access to all books kept by the Award and to all
accounts and vouchers relating thereto, and the Auditor may call on the Award Council
Representatives or Officers of the Award for any information in their possession relating to the
books or affairs of the Award.

Financial Statements

53.1 The audited financial statements in respect of any given financial year shall be laid
before the Members in general meeting.

53.2 Within six months from the end of the Award’s financial year end (as determined in
accordance with clause 45), two copies of the audited financial statements for that
financial year shall be filed with the Charities Commission of the Bermuda Registry
General or such other equivalent body as may be responsible from time to time for the
regulation of registered Bermuda charities.

Distribution of Auditor’s Report

The report of the Auditor shall be submitted to the Members in general meeting.

Vacancy in the Office of Auditor
The Award Council may fill any casual vacancy in the office of the auditor.
VOLUNTARY WINDING-UP AND DISSOLUTION
Winding-Up
If the Award shall be wound up, the assets of the Award (whether they shall consist of

property of the same kind or not) shall be distributed by the liquidator to not-for-profit
organisations for charitable or educational purposes.
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CHANGES TO CONSTITUTION

57.  Changes to the Constitution

No provision of this Constitution shall be rescinded, altered or amended and no new provision
shall be included until the same has been approved by a resolution of the Voting Members.

139359.1
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SCHEDULE

The Duke of Edinburgh’s Award in Bermuda (The "Award") was established in Bermuda in 1965. In
November 1967 Cmdr. Jones, Overseas Secretary of The Duke of Edinburgh’s Award, London Office,
officially launched The Award. Bermuda was officially recognised as a founding National Award
Authority (“NAA”) in 1988 with the formation of the International Award Association.

Chapter One — Resolution

The Duke of Edinburgh’s Award in Bermuda (the "Award") was established in Bermuda in 1965. In
November 1967 Cmdr. Jones, Overseas Secretary of The Duke of Edinburgh’s Award, London Office,
officially launched The Award. Bermuda was officially recognised as a founding National Award
Authority (“NAA”) in 1988 with the formation of the International Award Association.

Chapter Two — [Intentionally Omitted]

Chapter Three — President

His Excellency the Governor of Bermuda shall be President of The Award.

Chapter Four — The Duke of Edinburgh’s Award Foundation (Bermuda)

The Trustees of The Duke of Edinburgh’s Award Foundation (the “Foundation”) are responsible for
the custodianship of the Declaration and Principles as set out in this Constitution, and as set out in
the constitution of The Duke of Edinburgh’s Award Foundation.

They are also responsible for the management of the Foundation’s capital and revenue funds for
promoting and supporting the objects of The Award. The Object of the Foundation is to promote,
support and develop the object of the Duke of Edinburgh’s Award International Foundation and the
activities of The Duke of

The position of Chairperson and Deputy Chairperson shall be three years, with a maximum of two
consecutive terms in the position, subject to conditions herein. All other positions shall be three years,
renewable at the end of the term subject to conditions here.
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Chapter Five — [Intentionally Omitted]

Chapter Six - International Agreements — as required by the International Award Association
Article One - The International Declaration

The Award Concept is one of individual Challenge. It presents to young people a balanced, non-
competitive programme of voluntary activities which encourage personal discovery and growth, self-
reliance, Perseverance, responsibility to themselves and service to their community.

Article Two - The Fundamental Principles

The criteria for gaining an Award is individual improvement through persistence and achievement,
taking into account the participant’s initial capabilities, and without any element of competition
between the participants.

Participation is entirely voluntary and the individual participant has a completely free choice in the
selection of locally available options within the four Sections as hereinafter specified.

There is no discrimination against participation on grounds of sex, race, religion or political
affiliation.

Article Three - The Operational Principles
Participants must be between the ages of 14 and 25.

The basic structure of the Award Programme consists of the four mandatory Sections: Service,
Expedition, Skills and Physical Recreation.

The three levels of Award are: Bronze (for those over the age of 14), Silver (for those over the age of
15) and Gold (for those over the age of 16).

The minimum period of participation for direct entrants to qualify for an Award is 6 months for a
Bronze, 12 months for a Silver and 18 months for a Gold.

The completion Operational Guidelines, to which The Award subscribes, follows in Appendix 1 and
2. and is updated from time to time by the International Award Association on their website at
www.intaward.org.

The Award’s official operational Handbook is ‘The International Award for Young People
HANDBOOK'.
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Article Four Code of Practice
To maintain comparable standards of operating practice as advised by the International Secretariat.
To manage the Award Programme fairly and impartially in all respects.

To ensure that the Award Programme is freely available to all young people of the appropriate ages,
without regard to sex, race, religion, political affiliation or any other personal circumstances.

Article Five Reciprocal Participation

In so far as it is possible under Bermuda law, to allow participants from any other National Award
Authority (“NAA”) to take part in the local Award Programme, and undertake to recognise the
validity of achievements entered in Record Books issued by other NAAs.

CHAPTERS Seven - Thirteen: RELATIONSHIP WITH INTERNATIONAL AWARD
ORGANISATIONS

Chapter Seven — Membership of the International Award Association (“IAA”) Article One Full
membership

The Duke of Edinburgh’s Award in Bermuda agrees to the conditions for acceptance and continuance
as a Full Member of the IAA because it:

Accepts, and operates within, the conditions laid down in Chapter Three above.

Operates under the terms of a legally valid Constitution or Trust Deed, or under the terms of a
Government Document, which must contain the International Declaration,

Fundamental Principles and Operational Principles.
Manages the Scheme under the Operational Guidelines. (see Appendix)
Is administered by a valid National Committee.

Maintain regularly audited accounts. Auditing in accordance with regular practise expected in that
country, or alternatively to submit their returns in accordance with the framework laid down by the
International Secretariat.
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Shows positive evidence of creating and maintaining resources in personnel, materials and funds
directed towards the operation and development of the National Award Programme.

Can show a consistent level of participation and recruitment of new participants over a period of at
least six months.

Chapter Eight — The International Award Forum

Article One Definition
The Forum is the Assembly of the NAAs in membership of the Association.
Article Three Meetings

The Forum shall be convened at least once every three years at such a place and time as the Forum
shall decide. Each NAA in Full or Provisional Membership of the Association may send two
representatives. These should preferably be the Chairperson, or the nominee of the Chairperson, and
the operational Director (or equivalent) of the National Award Programme.

An Extraordinary Meeting of the Association may be convened by the IC, or at the request of not less
than one third of the Members of the Association.

An Extraordinary Meeting of the Association shall be convened for the purpose of amending the IAA
Constitution.

The Forum may adopt its own rules and procedures.

At the conclusion of each meeting, a Deputy Chairperson shall be nominated by the country where
the next meeting is to be held, and approved by the Forum.

Article Four Decisions

Each NAA in Full Membership of the Association and represented at the Forum and each
International Trustee present at the Forum shall have one vote. NAAs in provisional Membership,
Ex-officio Members and Observers shall have no vote.

The Quorum for decisions shall be the attendance of at least one third of the members of the
Association entitled to vote.
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Decisions on amendments to the Constitution must be made by a majority of at east two thirds of the
votes cast. All amendments to Chapter Four must be approved by the International Trustees who are
the long term custodians for the International Agreements contained in Chapter Four of this
Constitution.

Decisions on all matters, other than amendments to the Constitution and withdrawal of Membership
(Chapter 5, 4.3) will be taken by consensus — which, for his purpose, means that not more than two
votes are cast against the motion.

Article Five Functions

To provide a means of consultation and discussion between Members of the Association.

To approve policies for the operational development of the International Award Programme.

To co-ordinate multi-national Award Projects and activities.

To consider and decide upon recommendations made by the International Council.

To advise the International Trustees concerning strategic development, financial priorities and policy.
To accept NAAs recommended by the IC into Full Membership.

To take decisions concerning Members which fail to comply with Chapters Four and Five, or which
for any other reason are no longer considered suitable to be Members of the Association.

To approve the Terms of Reference of any subsidiary body established by either the Forum or the IC.

To delegate functions 1, 2, 3 and 5 to the IC during the period between meetings.

Chapter Nine - The International Council
Article One Definition

The IC is established to act for the Association during the period between meetings. The Members of
the IC shall consider the interests of the Association as a whole.

Article Two Membership

The IC shall be composed of the following Members:
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The Founder.
The Deputy Chairperson of the Association.

Not more than ten elected members comprising one or more members nominated by each Regional
Grouping shall be allocated and approved at each Triennial Forum. No National Award Authority
shall be eligible for membership for more than six consecutive years without the approval of the
International Council.

The International Trustees.

The Honorary Chairperson of the Duke of Edinburgh’s Award World Fellowship
(ex officio).

The International Secretary General (ex officio).

The IC may co-opt the Chairmen of any subsidiary bodies.

Observers may be invited to attend at the discretion of the Chairperson.

Article Three Functions

To give effect to the decisions of the Forum and to act on behalf of the Association during the period
between meetings.

To accept qualified NAAs into Provisional Membership of the Association as recommended by the
Secretary General.

To discuss and approve the Agenda and arrangements for the next Forum.

To supervise the operational functions of the International Secretariat.

Article Four Meetings
The IC shall meet at least once in every calendar year at such place and time as the IC may decide.

The Chairperson of the IC for the period until the next Forum will be appointed by the Chairperson
of the Association on the recommendation of the International Trustees, and will automatically
become an International Trustee if not already one. There will be two Deputy Chairmen, one of
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whom will be the Deputy Chairperson of the Association (nominated by the NAA hosting the next
Forum) and one of whom should be an existing International Trustee.

Each member under Article 2.2, 2.3 and 2.4 shall have one vote. Ex-officio Members, Co-opted
Members and Observers shall have no vote.

Decisions shall be taken by a simple majority of the members present to vote.
The Quorum for decisions shall be twelve members entitled to vote.

The IC may establish such subsidiary bodies and their Terms of Reference as it deems necessary for
the performance of its functions.

Chapter Ten — Fundraising
Article One National Funds
NAAs are responsible for raising the funds required to manage their Award Programmes.

It is recommended that this should be done by the establishment of Fundraising Committees and
groups of "National Friends" of the NAA.

Article Two International Foundation

The Duke of Edinburgh's Award World Fellowship has been established to provide an Endowment
Fund to support the international Secretariat and the international development of the Award
Programme. The Fund is managed by the International Trustees.

Article Three World Fellowship

The Duke of Edinburgh's Award World Fellowship has been established to provide funds for the
International Foundation. It is managed by the International Secretary General who is appointed by
and responsible to the International Trustees.

NAAs are encouraged to persuade individuals and companies to join the World Fellowship, and to
form International Fundraising Panels to contribute to international activities through the
International Foundation.

Article Four Terms of Reference

The Terms of Reference for the Duke of Edinburgh's Award World Fellowship and the Honorary
Chairperson are dedicated by the International Trustees. Terms of Reference for International Panels
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and Committees are decided by the appropriate NAAs in consultation with the International
Secretariat to endure co-ordination of fundraising efforts.

Chapter Eleven — Regional Structure
Article One Regional Groups

For operational and administrative purposes, the Association has adopted a regional structure to be
endorsed at each Forum.

Regional boundaries should be defined by mutual agreement but co-operation and support can also
be helpfully extended across and beyond regional frontiers.

The Structure of each Regional Group should be decided by the NAAs concerned in consultation
with the International Secretariat.

Article Two Agendas

Draft Agendas for Forums and IC meetings (other than Extraordinary meetings of the Association),
including all items that require decisions by the Forum, shall be despatched from the International
Secretariat at least three months before the date of the meeting.

Final Agendas shall be despatched from the International Secretariat at least six weeks before the date
of the meeting.

Article Three Language
The working language of the Associate is English.
Chapter Fourteen — Dissolution

The Award shall not be dissolved, except by a resolution passed, by at least 75% of those present, at
an Extraordinary General Meeting called for the specific purpose of discussing the dissolution of the
Award.

In the event of the Award being dissolved, all debts and liabilities legally incurred on behalf of the
Award shall be fully discharged, and the remaining funds together with the proceeds of sale of any
assets of the Award shall be disposed of, subject to Article 14, 1.3 in accordance with a resolution
passed at a meeting at which the dissolution of the Award was approved.

On a winding-up any surplus funds shall be distributed to not-for-profit organisations for charitable
or educational purposes.
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Appendix 1

Operational Guidelines - Introduction by His Royal Highness The Duke of Edinburgh KG KT

Since the Award Scheme is intended to be a flexible and individually tailored programme of leisure
activities, it is obviously difficult to interpret the provisions unless the purposes for which it was
designed are properly understood.

The most difficult period in the lives of young people are the years of transition between adolescent
and adult. This is precisely the period which the Award Scheme is intended to cover. It is for this
reason that the chosen age range is between 14 and 25, and it is for this reason that only activities
commenced after receiving a Record Book should count towards qualifying for an Award.

It is inaccurate to refer to it as a "youth" programme. The participants are not children, neither are
they adults, consequently it is appropriate to describe the Scheme as being for "young people". The
four Section programme is based on two considerations:

Experience suggests that adults occupy their leisure time in one or more of four different ways. They
undertake some voluntary service to the community, such as involvement in a voluntary or
charitable organisation; they take part in some form of physical recreation, such as a team game, golf
or fishing; they pursuer a person al interest or hobby, such as stamp collecting or photography; and
they take part in some sort of expedition, even if it is only going on holiday to a foreign country.

Young people cannot make a choice between such activities unless they have a chance to try them
out. The purpose of making the four sections of the programme compulsory is to ensure that each
participant is given the chance to gain some experience of each of the groups of opportunities.

One of the most important and valuable "side effects" of the programme is the contact which it makes
possible between young people and adults, who are neither their teachers nor their parents. These
adults share their enthusiasm for their subject with the participants and this gives them an important
influence upon those they are helping. The section of leaders, trainers, instructors and assessors is
therefore extremely important. The purpose of the three levels of achievement — Bronze, Silver and
gold — it to provide a progressively more adult challenge. Experience suggests that many young
people look upon activities undertaken at school as "childish" and not worthy of their more "grown
up" status. The standard of performance demanded at each level of the programme is, therefore,
intended to be a real challenge and to give a genuine sense of achievement.

"Short cuts", of any sort, detract from that sense of achievement and satisfaction. With the very wide
choice of subjects available in the four Sections, it means that each individual participant is able to
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pursue a programme unique to themselves. This places a particular responsibility on leaders, trainers
and assessors to relate the purposes of the Scheme to the individual, both in helping participants to
make realistic choices, and in assessing their progress within the syllabus against their efforts and
capabilities.

The very flexibility of the Scheme means that its success depends on the understanding of its general
principles. It is not an automatic, bureaucratic system capable of being checked and the conditions
enforced. It can only work if the Award Authorities have complete trust in the leaders, trainers,
instructors and assessors to operate the Scheme in such a way as to achieve the proposes for which it
was designed.

The Operational Guidelines appear in Appendix 2.

Notes: The detailed conditions for each Award are laid down in the International Award Handbook.
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Appendix 2

Operational Guidelines

General Conditions as required by the International Award Association.

Age Range: The age range is from the 14th to 25th birthday where the minimum starting
age for each Award is:

Bronze 14 years

Silver 15 years

Gold 16 years

Some discretion is given to Operating Authorities to permit a few who would be just too young to
enter but who are part of a larger group over this age, to make a start with their friends. (This
concession is primarily intended for those in schools or youth groups who plan their activities on a
group basis for the year ahead.)

Award Authorities may permit those who have completed the Bronze or Silver Award to make a
start on the next higher Award without imposing an artificial delay.

Subject to these minimum ages, entry into the Programme may e for Bronze, Silver or Gold.
The minimum ages for qualification for each Award are:

Bronze All Entrants 14 V% years

Silver Bronze Award Holders 15 V2 years

Direct Entrants 16 years

Gold Silver Award Holders 17 years

Direct Entrants 17 Y2 years

These qualifying ages are the absolute minimum and all participants should be encouraged to set
their own pace which may inevitably mean taking a bit longer.
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Entry into the Programme: Participation in the Programme commences with the issue of a Record
Book. Only activities undertaken after the issue of a Record Book should be taken into account in the
assessment for an Award.

Age Extension: If participants are unable to complete the programme of activities before their 25th
birthday, due to illness, accident or justifiable and unavoidable circumstances, National Award
Authorities have the discretion to grant an extension of time.

Concept of Voluntary Time: Although the Programme is an introduction to spare time activities,
participants interests within school, formal training or work, will often stimulate and sustain a
commitment to activities being undertaken for an Award. To qualify, a participant must show
adequate evidence of voluntary effort and a substantial contribution of spare time.

Instruction and Assessment: Instruction and Assessment should be undertaken by suitably
experienced persons, holding appropriate qualifications where specified in the detailed programmes,
and approved by Operating Authorities at local, regional or national level at the discretion of
National Award Authorities.

Authorisation of Awards: The Record Book is used to record successful progress through the Scheme
and entries should only be made when the requirements of each section have been satisfactorily met.
A participant qualifies for an Award when all the requirements have been completed to the
satisfaction of the Operating Authority. National Award Authorities must decide which authorities
have the right to authorise Awards.

The Sections

General recommendations for the form the Service, Expeditions, Skills and Physical Recreation
Sections should take are outlined bowl. Award Authorities should make every effort to interpret
these general recommendations to suit local cultures and conditions.

Service
Aim: To learn how to give useful service to others

General: The Section is based on the belief that members of a community have a responsibility to
each other and that voluntary help is needed. Those who offer help should receive training in
appropriate skills.

Requirement: Participants are required to train for and, and where possible, give service to others.
Consideration should be given to the form of practical service it is proposed to follow and then to the

139359.1



The Duke of Edinburgh's Award in Bermuda Page 36

training required. This should enable that particular service to be undertaken with competence and
understanding.

This training may take the form of either briefing and counselling sessions leading directly to
practical service of a non-specialised nature, or of specialised training as preparation for later
practical service in that field.

At Gold level, there is a requirement for 12 months involvement — to include both training and
practical service.

Expeditions Section
Aim: To encourage a spirit of adventure and discovery

General: All ventures involve journeys in the countryside or water-ways conceived with a purpose
and undertaken on foot, by cycle, on horseback or in boats. These ventures require:

Appropriate, theoretical and practical preparatory training including safety measures, route finding
and environment awareness Enterprise and imagination in concept Forethought, careful attention to
detail and organisational ability in preparation Determination in execution Shared responsibility for
the venture, leadership from within the group and co-operation amongst those taking part.

Types of Venture: All types of venture must present participants with an appropriate challenge in
terms of purpose and achievement. They should involve travel by personal effort and without
motorised assistance.

Categories of Venture:
The two categories of venture in this Section are:

Expeditions, which have journeying as their principal component, and Explorations, which involve
less journeying and a greater proportion of the time being spent on approved investigations or other
specified activities, but which are to be undertaken in the context of an expedition.

Requirement: The effort required should be roughly equivalent to the following;:

Bronze: one night out in a shelter or in a tent and about 15 miles (24Km) on foot, depending upon
terrain, representing at least 12 hours of effort averaging 6 hours per day.

Silver: two nights out in a shelter or in a tent and about 30 miles (48Km) on foot, depending upon
terrain, representing at least 21 hours of effort averaging 7 hours per day.
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Gold: three nights out in a shelter or in a tent and about 50 miles (80Km) on foot, representing at least
342 hours of effort averaging 8 hours per day. Gold expeditions should take place through wild or
open country.

The above distances are for guidance only. Participants are required to complete appropriate
preparation and training, including practice journey(s) before undertaking their ventures.

Numbers:  a) In normal or open country: minimum three, maximum six.
b) In remote country: minimum four, maximum seven.

Other Adventurous Projects: At Gold, other ventures of the same or longer duration which may be
described as Expeditionary or Exploratory, and which are of an equally or more demanding nature,
but which depart from the specified conditions, may be allowed, provided that the approval of the
National Award Authority is obtained in advance.

This will entail full details of such proposed projects, including necessary training, being submitted
by Award Authorities at least 2 months before the intended starting date. Any truly enterprising
proposals conforming to the aim and spirit of this section may be considered, providing that the
proposed Adventurous Project will take place in an unfamiliar environment.

Sills Section
Aim: To encourage the development of personal interests and practical skills

General: The object is to stimulate young people to take up and persevere at satisfying and
purposeful pursuits within a wide range of practical, cultural and social activities. In addition to
developing skills, participation is intended to lead to contact with experience people. This may be
through membership or a club or group, or through the wealth of individual expertise available in
the community.

Requirement: Individual progress and sustained interest over a period of time, leading to a deeper
knowledge of the subject and the attainment of a reasonable degree of skill.

Minimum time requirements for direct entrants are:
Bronze: 6 months
Silver: 12 months

Gold: 18 months
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Physical Recreation Section
Aim: To encourage participation in physical recreation and improvement of performance

General: This section offers a wide range of programmes in the belief that a lasting sense of
achievement and satisfaction is derived from meeting a physical challenge the activities listed are
enjoyable in themselves and can lead to the acquisition of enduring leisure habits.

This Section is designed to encourage participants to reach for their personal best and to allow the
physically less gifted to qualify as well as the natural athlete or games player, and to require of both a
reasonable degree of training, leading to improved performance.

Requirement: Assessed participation in organised physical recreation, and achievement of individual
progress.

Residential Project
Aim: To broaden experience through involvement with others in a residential setting

It is recommended that at the Gold level, National Programmes should include a Residential Project
where participants undertake some shared activity through voluntary service or training away from
home, unless the circumstances make it possible. Involvement should normally extend over a total
period of five days and four nights.
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